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Executive Summary

Overall Assessment

Summary Rating 7.6 / 10
Key Strengths Clear onboarding flow; strong analytics depth; responsive UI on desktop and

tablet.
Top Risks Payment downgrade flow fails; confusing role behavior in team settings; re-

port export errors.
Immediate Wins Fix export timeout; add empty-state guidance; tighten access checks.

Business Impact Snapshot

• Conversion: 2-step activation is solid, but missing tooltips reduce completion on step 2.

• Retention: Weekly usage likely impacted by slow dashboard load on large datasets.

• Revenue / Expansion: Broken downgrade flow risks churn and support escalations.

• Support Load: Export failures and unclear error messages drive repeat tickets.
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1 Scope and Methodology

1.1 Engagement Scope

• Product areas reviewed: Onboarding, Dashboard, Reports, Billing, Team Settings

• Platforms: Web (desktop + mobile)

• User roles: Admin, Editor, Viewer

• Environments: Staging (build 1.9.4), Production (spot checks)

1.2 Methodology

• Heuristic evaluation (usability, consistency, clarity, feedback)

• Scenario-based walkthrough across primary user journeys

• UI/UX review (visual hierarchy, interaction states, microcopy)

• Bug discovery and triage with severity and priority

1.3 Out of Scope

• Code review, security penetration testing, and formal compliance audits.

• Full performance benchmarking beyond obvious user-facing issues.

• Ongoing implementation support, design production, or long-term growth consulting.

1.4 Test Environment

Browsers Chrome 122, Safari 17.2, Firefox 121
Devices MacBook Pro 14", iPhone 15, Pixel 8
Network Wi-Fi, 4G, 3G throttled profile
Locale / Timezone en-US, UTC-8
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2 Findings Summary

2.1 Severity Distribution

P0 (Blocker) 1
P1 (High) 3
P2 (Medium) 6
P3 (Low) 8

2.2 Key Themes

• Export reliability and timeout handling

• Role-based access control gaps in team management

• Mobile UX regression in filter drawer
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3 Product Walkthrough & QA

3.1 Test Matrix

Feature / Flow Status Severity Notes
Onboarding & data connec-
tion

Partial P1 OAuth reconnect fails on Safari
17.2.

Dashboard load on 1M rows Partial P2 LCP 6.2s, needs pagination.
Report export (PDF) Fail P0 Timeouts at 60s, empty file re-

turned.
Billing downgrade Fail P1 500 error on confirmation.
Invite teammate Pass P3 Role labels unclear for Viewer.

3.2 Blockers (P0)

• PR-001 Export PDF times out after 60s; returns empty file (Impact: blocked reporting).
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4 Design and UX Review

4.1 Information Architecture

• Navigation is logical, but Reports and Insights overlap in naming.

• Filter panel placement is consistent on desktop; mobile drawer is hidden.

• Search is scoped to dashboards only; users expect cross-entity search.

4.2 UI Consistency and Visual Design

• Typography scale is consistent; chart labels are too small on mobile.

• Buttons follow a primary/secondary system, but destructive actions lack emphasis.

• Contrast is strong overall; muted text is slightly low for accessibility.

4.3 Interaction Design

• Success states are clear; error states lack recovery guidance.

• Inline validation works, but bulk import errors are buried.

• Microcopy is concise; empty states need next-step prompts.

4.4 Accessibility (WCAG 2.1 AA Snapshot)

• Several chart colors fail 4.5:1 on light backgrounds.

• Focus order breaks in the filter drawer on mobile Safari.

• Missing ARIA labels on icon-only buttons in the toolbar.
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5 Issue Catalog

5.1 Issue Severity Definitions

P0 (Blocker) Core journey is blocked, data loss, or severe trust issue; fix immediately.
P1 (High) Major UX break or feature impairment; fix soon.
P2 (Medium) Noticeable issue; workaround exists; schedule in normal iteration.
P3 (Low) Minor bug or polish; fix when convenient.

5.2 Issue List

ID Type / Sever-
ity

Area / Page Description / Repro / Suggestion

PR-001 Bug / P0 Reports Export PDF times out at 60s and returns empty
file. Suggested: move to async job + progress UI
+ retries.

PR-002 Bug / P1 Billing Downgrade confirmation returns 500; user cannot
change plan. Suggested: add integration test +
fallback messaging.

PR-003 UX / P1 Team Settings Billing access appears under Viewer role (trust
risk). Suggested: hide/lock billing UI and add
clearer role behavior.

PR-004 Bug / P2 Dashboard Filters reset on page refresh. Suggested: persist
filter state in URL or local storage.

PR-005 Bug / P2 Onboarding Safari OAuth reconnect loop for Google Analyt-
ics. Suggested: add reconnect fallback + clearer
error.

PR-006 UI / P3 UI Chart legend text overlaps on small screens. Sug-
gested: responsive truncation and legend wrap.

5.3 Screenshots and Evidence

• Export timeout error: /evidence/pr-001-export-timeout.png

• Billing 500 response: /evidence/pr-002-billing-500.png
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6 Recommendations

6.1 Top 5 Impactful Improvements

1. Move export to async job with progress UI and retry logic (retention, trust).

2. Fix downgrade endpoint and add safety checks (revenue risk mitigation).

3. Clarify role behavior in Team Settings and reduce access-related confusion (trust, support load).

4. Add empty-state guidance on dashboard setup (activation lift).

5. Optimize dashboard queries with pagination (performance + retention).
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